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Feilding Community Patrol Data Template

Performance Measures
01 Jul-31 Dec 01 Jan-30 Jun

Total 
01 Jul-30 Jun 

How much: Quantity of effort
Total # volunteers engaged in patrol activities 32 33 65

Total # hours on patrol 413 591 1004

# incidents reported to Police 74 143 217

How Well: Quality of effort
# clients (volunteers) who answered the 'likely to recommend' question in the survey 
(denominator)

15 16 31

# clients (volunteers) who scored 0-6 on the Likert scale (detractors) (numerator) 3 3 6

# clients (volunteers) who scored a 9 or 10 on the Likert scale (promoters) 
(numerator)

9 10 19

Employee Net Promoter Score 40 44 42

Better Off? Effect of effort
# clients (Community members) who answered the 'sense of safety' question in the 
survey (denominator)

25 73 98

# clients (Community members) who strongly agree OR agree feel a greater sense of 
safety in their Community as a result of the Feilding Patrol presence (numerator)

20 60 80

% clients who strongly agree OR agree feel a greater sense of safety in their 
Community as a result of the Feilding Patrol presence  (SK,S)

80% 82% 82%
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Describe the key factors impacting on the performance measures. 

The Patrol currently has 36 members, up from 32 at the end of 2024. A changeover to a new rosterer 
and roster system created some initial hiccups, but is now working smoothly. Over the past few 
months, the Patrol has been rostered on around 70 75% of days, which represents a strong and 
consistent presence in the community. 

 

Volunteer availability is occasionally stretched during winter months, and continued recruitment 
will be beneficial. This year, there were a small number of resignations and short-term leave of 
absences, but overall numbers remain healthy. 

 

The Patrol has benefitted from new sponsorship and support, including Trident Homes, Homely 
Property Management, and the proceeds from the Turnaround Fashion show, in addition to ongoing 
fuel sponsorship from ITM and Central Demolition. 

 

Expansion of housing in Feilding has created additional demand, particularly with thefts in new 
subdivisions. The Patrol also took on extra responsibility after it was noted that gates at reserves 
and cemeteries were not consistently being secured, requiring additional checks. 

 

 

 

 

Briefly describe any ideas or approaches you may have to improve or accelerate your performance. 

retention. Recruitment has largely been opportunistic, with several new members joining after the 
high-profile Fashion show fundraiser. 

 

The adoption of a new online reporting system has been a significant improvement, streamlining 
communication between patrollers, the Police liaison officer, Police intelligence, and the Patrol 
Leader. This has reduced administrative overhead, provided more accurate and timely information, 
and strengthened coordination with Police. 

 

Training remains a strong focus. A recent team training session ensured members are confident in 
using the new system, and the Patrol has funding applications in place for first aid training, a locator 
beacon, and a vehicle tablet. 

 



Looking ahead, the Patrol is planning further de-escalation training with Police, has arranged a visit 
to Police National HQ and Communications Centres (late 2024), and is in the process of finalising an 
MOU with Civil Defence to assist in emergencies. 

 

The Patrol now also maintains a list of available patrollers to assist Police with traffic management 
in times of staff shortage, further cementing its value as a trusted community partner. 

 

 

 

 

 

Please provide a detailed explanation of any non-reporting or variances in reporting against the 
contract. 

There are no issues of non-reporting. 

 

Is there anything else that you need to bring to our attention? 

The Patrol acknowledges and appreciates the continued support of: 

 

Its dedicated volunteers, 

 

Manawatu District Council, 

 

Feilding Police, 

 

Local businesses including Trident Homes, Homely Property Management, ITM, and Central 
Demolition, 

 

And community supporters such as Turnaround Fashion, whose fundraiser boosted both finances 
and visibility. 

 

Do you have a success story that you would like to share? (This may include a case study, video clip, 
presentation or other). 

The Patrol has been involved in several notable incidents over this period: 

 

Missing persons searches, where patrollers provided valuable assistance to Police. 

 

First response at motor vehicle accidents, helping secure scenes until emergency services arrived. 



 

The rollout of the new online reporting system, which has transformed communication and reduced 
workload for both the Patrol and Police. 

 

A standout success story was the Turnaround Fashion fundraiser, which not only raised significant 
funds but also directly resulted in several new patrollers joining  bringing with them valuable local 
networks and strengthening community links. 

 

 

 



 

Schedule 1 

Name of service, programme or 
initiative 

Feilding Community Patrol 

Funding Amount  $3,500 per annum 

Term of contract 3 years 

Direct Client/s Volunteers who provide patrol services in Feilding 
Members of the community  
Feilding Police 
 

Funded Activities and Goals ● Patrol services for Feilding community 

 
         

  QUANTITY 
OUTPUTS 

QUALITY OUTPUTS SKILLS & 
KNOWLEDGE 

ATTITUDE & 
OPINION 

BEHAVIOUR 
CHANGE 

CIRC. CHANGE POPULATION 
OUTCOMES 

Service 
component 

Direct 
Clients 

How much How well Better Off  

Volunteer 
Patrol Service 

Volunteers 
who provide 
active patrol 
support for 
Feilding 
community 

Total # volunteers 
engaged in patrol 
activities 

% volunteers who 
are trained in 
community patrol 

     

   % volunteers who 
report they are 
highly 
satisfied/satisfied 
with the content 
and delivery of the 
training 

     

  Total # hours on 
patrol 
 

      



 

 Members of 
the 
community 
(individuals) 

   Community 
members who 
strongly 
agree/agreei they 
feel a greater 
sense of safety in 
their community 
result of the 
Feilding Patrol 
presence1 

  Tinana – We 
prepare for 
tomorrow today 

 Feilding 
Police 

Total # incidents2 
reported to Police 

      

 

Notes: 1 Outcome measure linked to community perceptions of safety as a result of Patrol presence.   

 

 

 

 
i Note; 5point likert scale from strongly disagree to strongly agree.  

 
1 Note; this is a subjective survey question that relies on the community voice. Examples of data collection methodology include; mail drop information and survey; online 
survey question embedded onto website, facebook survey link; collaborative survey with Police, email survey to business community who benefit from patrol services.  
2 Incidents to be defined and or re-worded. This relates to any people safety incidents that require advice, intervention and/or additional support. 






























